ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA

ASD MEMORANDUM #231 (2003-2004) April 12, 2004
TO: SCHOOL BOARD
FROM: OFFICE OF THE SUPERINTENDENT

SUBJECT: END-OF-MONTH MEMBERSHIP SUMMARY FOR FEBRUARY 2004

PERTINENT FACTS:

The end-of-month membership report for February 2004 is attached (Attachment A).
The total active enrollment at the end of February was 49,410. This enrollment
represents a decrease of 553 students compared to end of February 2003. Table 1
compares the membership totals.

TABLE 1
Comparison of
2/28/2003 Membership vs. 2/27/2004 Membership

Category 2/28/2003 2/27/2004 Difference
Elementary Schools 26,603 25,965 -638
Middle Schools 7,647 7,591 -56
Senior High Schools 12,273 12,070 -203
Other Secondary Schools

and Programs 1,617 1914 297

Pre-Elementary,
Level 3 Spec. Ed.,
and Special Services 1,270 1,317 47

TOTAL 49,410 48,857 -553

The February 27, 2004 total of 48,857 was 806 less than the beginning of the year
September 30, 2003 total of 49,663. For the same time period for the 2002-2003 school
year, membership declined by 619.

Table 2 shows the change in membership, by grade level, from September 30th to the end
of February for 2003-04 and 2002-03. Table 2 also reflects a decrease in the number of
high school seniors when compared to last year. The reason for this decrease could be an
increased number of seniors who elected to graduate early (January), because they may
have failed one or more parts of the High School Graduation Qualifying Exam; seniors
graduating early could receive their high school diploma.



TABLE 2
Comparison of September 30 to End-of-February Membership

2003-04 2002-03

Grade

Level 9/30/2003 | 2/27/2004 | Change | 9/30/2002 | 2/28/2003 | Change
Kindergarten 3,570 3,562 -8 3,573 3,604 31
Grade 1 3,627 3,639 12 3,607 3,602 -5
Grade 2 3,546 3,557 11 3,634 3,648 14
Grade 3 3,633 3,659 26 3,829 3,838 9
Grade 4 3,829 3,815 -14 3,814 3,788 -26
Grade 5 3,785 3,763 -22 4,128 4,112 -16
Grade 6 4,076 4,035 -41 4,044 4,055 11
Grade 7 4,090 4,037 -53 4,203 4,151 -52
Grade 8 4,099 4,011 -88 3,930 3,848 -82
Grade 9 3,711 3,696 -15 3,866 3,857 -9
Grade 10 3,837 3,687 -150 3,581 3,443 -138
Grade 11 3,353 3,159 -194 3,417 3,188 -229
Grade 12 3,345 2,920 -425 3,276 3,006 -270
Sp. Services 1,162 1,317 155 1,127 1,270 143
Total 49,663 48,857 -806 50,029 49,410 -619

At the end of February 2004, there were ten schools at, or exceeding, 120% of EED
capacity as reported in Attachment B. Dimond High is listed at 140% of capacity based
on the new facility only. However, the school continues to use space in the old Dimond
facility.

In addition to the schools listed in Attachment B, there are three “Other Secondary”
schools and one K-12 school (Benson SAVE, Polaris K-12, SAVE I, and Steller) with
enrollment exceeding EED capacity by more than 120%, as reported in the monthly
membership report (Attachment A). These schools have instructional programs
configured to accommodate their students at varying times and in various ways. Some
have enrollment driven by lottery, and others have school attendance in shifts. However,
they are not generally considered overcrowded at this time. There is a major renovation
and addition planned for Polaris K-12 School with phase 1 construction beginning this
year.

The administration is currently developing a plan to establish the program capacities to
supplement the identified EDD capacities.

Attachments
CC/IGV/RA/ODSI/rh

Prepared by: Ophelia Dargan-Steed, Manager, Demographics/GIS
Ray Amsden, Director of Facilities

Approved by:  George Vakalis, Assistant Superintendent of Support Services
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ANCHORAGE SCHOOL DISTRICT
ANCHORAGE, ALASKA

DEMOGRAPHIC/G.1.S. SERVICES
TECHNOLOGY/M.1.S.

MEMBERSHIP FOR 27-FEB-2004 (Monthly)

Half Day Kindergarten 66
Full Day Kindergarten 3,496
Grade 1 3,639
Grade 2 3,557
Grade 3 3,659
Grade 4 3,815
Grade 5 3,763
Grade 6 4,035
Sub-Total Kindergarten 3,562
Sub-Total Grades 1-6 22,468
Sub-Total Grades K-6 26,030
Grade 7 4 037
Grade 8 4,011
Sub-Total Grades 7-8 8,048
Grade 9 3,696
Grade 10 3,687
Grade 11 3,159
Grade 12 2,920
Sub-Total Grades 9-12 13,462
Sub-Total Grades 7-12 21,510

Pre-Elementary,
Level 3 Special Education
and Special Services 1,317

TOTAL 48,857
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Elementary School Membership Summary Report (Monthly)
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(Monthly) TITLE

Pre-Elementary Housed in Schools

Elementary Schools

Special Education Elementary - Level 3

Middle Schools

Senior High Schools

Other Secondary Schools

Special Education Secondary - Level 3

Special Services

TOTALS

Membership 30-SEP-2003

Membership - Current Date

E, RO, R2, R3, R7 - R? since 30-SEP-2003
Withdrawals (including dropouts) since 30-SEP-2003
R4, R5, R& (withdrawals returned) since 30-SEP-2003
T1 (in-district transfers) since 30-SEP-2003

R1 (in-district transfers) since 30-SEP-2003
Entries after 27-FEB-2004

Withdrawals after 27-FEB-2004

Calculated membership: 48,977

Calculated membership = membership at cutoff

(E, RO, R2, R3, R7 - R®)
Withdrawals

{R4, R5, R6)

T

R1

Entries after 27-FEB-2004

[ S S T SRS

Withdrawals after 27-FEB-2004

TOTAL
372
25,965
206
7,591
12,070
1,914
152
587
48,857
49,663
48,857
2,233
3,393
451
2,208

2,232
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ANCHORAGE SCHOOL DISTRICT
TECHNOLOGY /MANAGEMENT INFORMATION SYSTEMS
PRE-SCHOOL SPECIAL EDUCATION MEMBERSHIP SUMMARIES

FEBRUARY 2003
LvL-1 LVL-2 LVL-3 LVL-4 LVL-5 LVL-6
RSRC S-CONT INTNSV ST FND PRI SCH GIFTD

Pre-Elementary 107 345 52

Overall Total 504

FEBRUARY 2004

Lve-1 LVL-2 LVL-3
RSRC S-CONT  INTNSV

21 273 55

Overall Total 539

NOTE: State Funded and Level6 - Gifted are incorporated into Levels 1,2 and 3 at this time
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Lvi-1

RSRC
Elementary 4478
Secondary 2776
Totals 7254

LVL-2
S-CONT

635
647
1282

ANCHORAGE SCHOOL DISTRICT
TECHNOLOGY /MANAGEMENT INFORMATION SYSTEMS
K-12 SPECIAL EDUCATION MEMBERSHIP SUMMARIES GRADES

FEBRUARY 2003
LVL-3 LVL-4 LVL-5 LvL-6
INTNSV ST FND PRI SCH GIFTD
304
325

629

Overall Total 9165

LVL-1
RSRC

4525

2767
7292

FEBRUARY 2004

LvL-2 LVL-3
S-CONT  INTNSV

674 293
566 325
1240 618

Overall Total 9150

NOTE: State Funded and Levelé - Gifted are incorporated into Levels 1,2 and 3 at this time
No Grade 00 students counted as of 09-07-93
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ANCHORAGE SCHOOL DISTRICT
TECHNOLOGY /MANAGEMENT INFORMATION SYSTEMS

MEMBERSHIP SUMMARIES
February 27, 2004

COMPARISON AND OFFICIAL MEMBERSHIP

PROJECTION COMPARISON

PROGRAMS 02-28-03 09-30-03 02-27-04 PROGRAMS PROJECTION ACTUAL
Pre-Elementary 417 275 372 Etementary 26,720 26,543
Kindergarten Full 3,531 3,502 3,496

Kindergarten Half 73 68 66

Elementary Grades 1-8 23,043 22,421 22,403

Middle School Grades 6-8 7,647 7,674 7,591 Middle 7,677 7,591
Senior High Grades 9-12 12,273 12,801 12,070 Secondary 15,080 14,136
Other Secondary Grades 7-12 1,617 2,035 1,914

Special Education

Elementary - Level 3 248 218 206 Special Services 423 587
Special Education

Secondary - Levels 3 180 155 152

Special Services 425 514 587

TOTALS 49,454 49,663 48,857 49,900 48,857
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Attachment B

ANCHORAGE SCHOOL DISTRICT

SCHOOLS AT OR ABOVE 120% CAPACITY

February 27, 2004

School Total EED
School Type Code School Name Housed Capacity Percent
Elementary Schools
118 Bear Valley 516 431 120%
220 Girdwood 175 123 142%
350  Sand Lake 632 486 130%
364  Susitna 573 476 120%
Secondary Schools
700 Central 768 568 135%
810 Chugiak 1,963 1,582 124%
820 Dimond 2,213 1,600 138%
750 Mears 1,102 911 121%
840 Service 2,404 1,799 134%
825  Wendler 809 676 120%

Other Secondary and K-12 Schools
See Note Below

Note: The membership report shows Benson SAVE, Polaris K-12, SAVE | and
Steller as over 120% of capacity. These are discussed in the body of the

Board Memorandum.





